




Introduction to this tool
For periods beginning on or after 1 January 2021, companies with a premium listing on the London Stock Exchange (including those that are incorporated outside the UK, but 
excluding those that are closed-ended investment companies subject to Listing Rule 15) are subject to a new Listing Rule (LR 9.8.6(8)) that requires them to include a statement in 
their annual financial report setting out: ‘whether the listed company has included in its annual financial report climate-related financial disclosures consistent with the TCFD 
Recommendations and Recommended Disclosures’. Subject to certain conditions, a company can give reasons for not doing so (or not yet doing so) and can also provide the 
relevant information outside the annual financial report. This tool is intended to help companies report under the new Listing Rule.

Judgement and a proportionate approach

It is often a matter of judgement as to whether a disclosure is ‘consistent’ with the TCFD framework, and this tool summarises the framework in a way that is intended to help 
make those judgements. The need for judgement to be applied is also recognised in the FCA’s guidance on the new Listing Rule.

A listed company should carry out its own assessment to ascertain the appropriate level of detail to be included in its climate-related financial disclosures, taking into account 
factors such as: 

• ‘the level of its exposure to climate-related risks and opportunities; and 

• the scope and objectives of its climate-related strategy, noting that these factors may relate to the nature, size and complexity of the listed company’s business.’ 

LR9.8.6D G

The basis for applying judgement in this way is strong governance and robust risk management, which together should lead to an appropriate strategic response to any 
climate change risks and opportunities that are identified. This is also reflected in the FCA’s guidance on the new Listing Rule, which states that it:

‘...would expect that a listed company should ordinarily be able to make disclosures consistent with:

• the recommendation and recommended disclosures on governance in the TCFD Recommendations and Recommended Disclosures;

• the recommendation and recommended disclosures on risk management in the TCFD Recommendations and Recommended Disclosures; and

• recommended disclosures (a) and (b) set out under the recommendation on strategy in the TCFD Recommendations and Recommended Disclosures…’

LR9.8.6E G

For periods beginning on or after 1 January 2022 a similar requirement will apply to companies with a standard listing of equity (including GDRs representing 
equity). Closed-ended investment companies subject to Listing Rule 15 are again excluded. 
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Introduction to this tool (cont’d)

In effect, therefore, the governance and risk management pillars of the TCFD framework are mandatory under the Listing Rules, as is the need for a basic strategic response 
to the risks and opportunities identified. It may then be that an organisation decides that further responses are appropriate and that it needs to establish metrics and targets 
to track progress against the strategic response. Where this is the case but the relevant arrangements are not yet in place this would not be fully consistent with the strategy 
and metrics and targets pillars of the framework and the TCFD disclosures should recognise this in a way that it is similar to the ‘comply-or-explain’ reporting mechanism 
that applies in connection with the UK Corporate Governance Code. Where, however, based on its governance and risk management processes an organisation judges that 
an aspect of the strategy or metrics and targets pillar is not appropriate and discloses this judgement well, it has applied the relevant parts of the TCFD framework. In both 
cases it remains possible that these companies would be subject to questions about their approach from shareholders and other stakeholders. See the decision tree in 
Figure 1 for further guidance on this aspects of reporting.

Is a separate ‘compliance statement’ necessary to meet the Listing Rules requirement?

The language used in LR 9.8.6(8) implies that the statement rule refers to is separate from the TCFD disclosures themselves but in our view it could also be integrated with 
those disclosures rather than taking the form of a separate compliance statement. The latter approach would also reduce the potential for duplication of information within 
the annual report. The key is that the overall disclosure should make it clear where an organisation sees itself as having made disclosures that are or are not fully 
consistent with the TCFD framework.
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Bringing the decision to life – Mini case study examples

Emerging risk with limited response planned

Company A identified an emerging risk relating to climate change in last year’s annual report and is reporting against the TCFD framework for the first time 
this year. Based on its risk management process, management did not judge that climate scenario analysis was necessary to understand the nature of the 
risk identified and agreed this with the board ESG committee.

Provided that it discloses the nature of the risk or risks and the judgements taken clearly, Company A can report that its disclosures are consistent with the 
TCFD framework because its risk management procedures have identified and fully responded to the risk or risks. 

Net zero plan not yet fully implemented

Company C is part of an industry-wide net zero initiative and reports on this in its TCFD disclosures but it has not yet finalised a number of targets relating to 
its own transition plan.

Company C will be able to describe the industry initiative and the actions it has taken but it should also recognise that its disclosures are not fully consistent 
with the TCFD framework.

(Note that for periods beginning on or after 1 January 2022 the Listing Rules include guidance to the effect that a listed company that is headquartered in, or 
operates in, a country that has made a commitment to a net zero economy, such as the UK, is encouraged to assess the extent to which it has considered 
that commitment in developing and disclosing its transition plan.)

Material Scope 3 emissions not yet quantified

Company B has previously focused on its Scope 1 & 2 GHG emissions but management and the board are aware that its business also generates material 
Scope 3 emissions which have not yet been fully quantified.

The TCFD framework (Metrics & Targets, Recommended Disclosure a) calls for Scope 3 emissions to be disclosed ‘if appropriate’ so Company B should now 
recognise that its disclosures are not fully consistent with the TCFD framework.

1

2

3
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The role of the different elements of the TCFD framework

The Listing Rules refer directly to a number of different elements of the TCFD framework in addition to the Recommendations and Recommended Disclosures. LR 9.8.6B for 
instance states that: 

‘For the purposes of LR 9.8.6R(8), in determining whether climate-related financial disclosures are consistent with the TCFD Recommendations and Recommended Disclosures, a 
listed company should undertake a detailed assessment of those disclosures which takes into account: ... Section C of the TCFD Annex entitled ‘Guidance for All Sectors’.’

LR9.8.6B G

The language used here is ‘should’ undertake a detailed assessment which takes into account the TCFD Annex, suggesting that the content of the Annex is an integral and 
expected part of the basis for the disclosures, so should be included where relevant.

In LR 9.8.6C G the Listing Rule states that ‘the FCA considers’ that a number of other publications forming part of the TCFD framework ‘are relevant’, including the TCFD 
Technical Supplement on the Use of Scenario Analysis, the TCFD Guidance on Risk Management Integration and Disclosure and the TCFD Guidance on Scenario Analysis for 
Non-Financial Companies and the TCFD Guidance on Metrics, Targets and Transition Plans1. The language here suggests that these do not have the same status as the 
Annex. These pieces of guidance are, however, still referred to specifically in the Listing Rule (when for instance the FRC Guidance associated with the UK Corporate 
Governance Code is not) so they are likely to be relevant to the quality of an organisation’s response to the TCFD framework. See Figure 2 for how the levels of 
recommendation and guidance within the TCFD framework interact with the Listing Rules.

1 Guidance only applicable for periods beginning on or after 1 January 2022.

The TCFD framework also contains guidance that relates to particular sectors and industries, including financial services organisations. Companies should take 
account of the aspects of the guidance that are relevant to them alongside the general guidance that is the focus of this tool.
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Figure 2 How the levels of recommendation and guidance within the TCFD framework interact with the Listing Rules.
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Recommended Disclosures

Annex – ‘should disclose’ guidance

Annex – ‘should consider’ guidance

Other TCFD publications that could be ‘relevant’

Subject to case-by-
case judgement

Expected of all 
companies

The format of the tool

The tables below therefore set out the various elements of the overall TCFD framework, from the Recommendations and Recommended Disclosures through to the Annex 
and the reporting-related guidance in the other publications. Consistent with the comments above, all of the elements can be relevant to the quality of an organisation’s TCFD 
reporting and should therefore be considered in the relevant circumstances, but the various columns reflect the hierarchy of levels as follows:

• Recommended disclosures – Reporting should include these, other than where the governance and risk management processes determine that they are not relevant.

• Additional guidance on the recommended disclosures, based on the Annex – The Annex states that these disclosures ‘should’ be provided, so they have a status 
similar to the Recommended Disclosures.

• Other disclosures suggested in the Annex – The Annex states that these disclosures ‘should be considered’, so they are subject to further judgement about when they 
will add to the quality of an organisation’s disclosures.

Note that the content of some of the tables and lists included in the Annex have been included as Appendices in this tool.

• Guidance from other TCFD publications – The FCA states that it considers these to be relevant when deciding whether disclosures are consistent with the framework 
but without suggesting that they ‘should’ or ‘should be considered’. Again, it will be a matter of judgement as to when they will be relevant to the quality of an 
organisation’s reporting. Generally these other pieces of guidance focus on process and procedure rather than disclosure but in some cases (as with the Annex) content 
on reporting from the tables and lists in the guidance has been included in the Appendices to this tool.

• Other points to consider – PwC commentary on things to consider when pulling together, or reviewing, TCFD disclosures based on our experience of reviewing FTSE 
350 disclosures and awareness of expectations of companies from key stakeholders such as regulators and investors.
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Providing information outside the annual financial report

Listing Rule LR 9.8.6R(8)(b) permits listed companies to include some or all of their TCFD disclosures in a document other than the annual financial report, although the 
TCFD itself encourages reporting to be in the annual financial report. 

When it has made use of another document a listed company should set out:

• The recommendations and/or recommended disclosures for which it has included disclosures in that other document;

• A description of that document and where it can be found; and

• The reasons for including the relevant disclosures in that document and not in the annual financial report.

LR9.8.6R(8)(b)

Where a company is incorporated in the UK its judgements in this respect should also be guided by the Companies Act 2006. In particular, section 414C of the 
Companies Act establishes criteria for information that must be included in the strategic report section of the annual report and paragraph 5.1 of the FRC ‘Guidance on 
the strategic report’ confirms that ‘information is material if its omission or misrepresentation could reasonably be expected to influence the economic decisions 
shareholders take on the basis of the annual report as a whole’. If, therefore, climate-related information is material to shareholders it should be included in the annual 
report of a UK-incorporated company.

The role of statutory auditors

The TCFD disclosures are not directly covered by the statutory audit. The primary focus of that process is the extent of any impact of climate change on the audited 
financial statements (which the assessment process set out under the TCFD framework can of course help to identify).

Statutory auditors will, however, consider the TCFD disclosures as part of their duty to read the other information provided with the financial statements and are likely to 
report to those charged with governance any observations they have, following the framework set out above.
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Strategy – Recommendation: Disclose the actual and potential impacts of climate-related risks and opportunities on the company’s 
businesses, strategy, and financial planning where such information is material.

Recommended Disclosures Additional guidance on the 
recommended disclosures, 
based on the Annex

Other disclosures suggested 
in the Annex

Other points to consider Assessment

a. Describe the climate-related 
risks and opportunities the 
Organisation has identified over 
the short, medium and long 
term.

Organisations should provide the 
following information:

• A description of what they 
consider to be the relevant 
short-, medium-, and long term 
time horizons, taking into 
consideration the useful life of 
the Organisation’s assets or 
infrastructure and the fact that 
climate-related issues often 
manifest themselves over the 
medium and longer terms;

• A description of the specific 
climate-related issues potentially 
arising in each time horizon 
(short, medium, and long term) 
that could have a material 
financial impact on the 
Organisation; and

• A description of the process(es) 
used to determine which risks 
and opportunities could have a 
material financial impact on the 
Organisation. 

For examples of physical and 
transitional risks and opportunities, 
please see Appendix 1.

• Organisations should consider 
providing a description of their 
risks and opportunities by sector 
and/or geography, as 
appropriate in describing 
climate-related issues.

• Are other forward-looking 
disclosures in the annual report 
(including the viability statement) 
consistent with the information 
given on climate-related risks 
and opportunities?

Do the disclosures make clear the 
extent to which the impact of 
climate-related risk and 
opportunities is regarded as 
material?

Yes

No

Partial

Where appropriate do the 
disclosures set out the climate-
related risks and opportunities in a 
clear way?

Yes

No

Partial
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Recommended 
Disclosures

Additional guidance on the recommended disclosures, based on 
the Annex

Other disclosures suggested 
in the Annex

Other points to 
consider

Assessment

b. Describe the 
impact of 
climate-related 
risks and 
opportunities 
on the 
Organisation’s 
businesses, 
strategy, and 
financial 
planning.

• Organisations should discuss how identified climate-related issues have 
affected their businesses, strategy, and financial planning.

• Organisations should describe how climate-related issues serve as an input to 
their financial planning process, the time period(s) used, and how these risks 
and opportunities are prioritised.

• Organisations’ disclosures should reflect a holistic picture of the 
interdependencies among the factors that affect their ability to create value 
over time. 

• Organisations should describe the impact of climate-related issues on their 
financial performance (e.g. revenues, costs) and financial position (e.g. 
assets, liabilities). If climate-related scenarios were used to inform the 
Organisation’s strategy and financial planning, such scenarios should be 
described. 

• Organisations that have made GHG emissions reduction commitments, or 
have agreed to meet investor expectations regarding GHG emissions 
reductions should describe their plans for transitioning to a low-carbon 
economy, which could include GHG emissions targets and specific activities 
intended to reduce GHG emissions in their operations and value chain or to 
otherwise support the transition.

Organisations should consider 
including the impact on their 
businesses, strategy, and financial 
planning in the following areas: 

• Products and services

• Supply chain and/or value chain

• Adaptation and mitigation 
activities

• Investment in research and 
development 

• Operations (including types of 
operations and location of 
facilities) 

• Acquisitions or divestments

• Access to capital

• Do the disclosures in 
the front half and in the 
financial statements 
present a consistent 
view of the impact of 
climate-related risks 
and opportunities?

Do the disclosures 
fully describe the 
impact of climate-
related risks and 
opportunities on the 
Organisation’s 
businesses, 
strategy, and 
financial planning?

Yes

No

Partial

c. Describe the 
resilience of 
the 
Organisation’s 
strategy, taking 
into 
consideration 
different 
climate-related 
scenario, 
including a 2°C 
or lower 
scenario.

• Organisations should describe how resilient their strategies are to climate-
related risks and opportunities, taking into consideration a transition to a 
low-carbon economy consistent with a 2°C or lower scenario and, where 
relevant to the Organisation, scenarios consistent with increased physical 
climate-related risks.

Organisations should consider 
discussing: 

• Where they believe their 
strategies may be affected by 
climate-related risks and 
opportunities e.g. emissions, 
technology mix over time, and 
product mix over time;

• How their strategies might 
change to address such 
potential risks and 
opportunities; and

• The potential impact of climate-
related issues on financial 
performance (e.g. revenues, 
costs) and financial position 
(e.g. assets, liabilities).

• Are the judgements 
that have been made 
around the use of and 
(where appropriate) 
inputs to scenario 
testing made clear 
either in connection 
with strategy or with 
risk management?

• Are other disclosures in 
the annual report that 
include scenario testing 
(including the viability 
statement) consistent 
with the information 
given on climate-
related scenarios? 

Do the disclosures 
properly reflect the 
Organisation’s 
approach to 
climate-related 
scenario analysis?

Yes

No

Partial
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Metrics and Targets – Recommendation: Disclose the metrics and targets used to assess and manage relevant climate-related risks 
and opportunities where such information is material.

Recommended 
Disclosures

Additional guidance on the 
recommended disclosures, 
based on the Annex

Other disclosures suggested in the Annex Other points to 
consider

Assessment

a. Disclose the 
metrics used by the 
Organisation to 
assess climate 
related risks and 
opportunities in line 
with its strategy 
and risk 
management 
process.

• Organisations should provide the 
key metrics used to measure 
and manage climate-related 
risks and opportunities, as 
described in Appendix 1, as well 
as metrics consistent with the 
cross-industry, climate-related 
metric categories described in 
Appendix 2.

• Where relevant, Organisations 
should provide their internal 
carbon prices as well as climate-
related opportunity metrics such 
as revenue from products and 
services designed for a low-
carbon economy. 

• Metrics should be provided for 
historical periods to allow for 
trend analysis.

•  Organisations should consider including metrics on 
climate-related risks associated with water, energy, 
land use, and waste management where relevant and 
applicable. 

• Where climate-related issues are material, 
Organisations should consider describing whether 
and how related performance metrics are 
incorporated into remuneration policies.

• Where appropriate, Organisations should consider 
providing forward-looking metrics for the cross-
industry, climate-related metric categories described 
in Appendix 2, consistent with their business or 
strategic planning time horizons. In addition, where 
not apparent, Organisations should provide a 
description of the methodologies used to calculate or 
estimate climate-related metrics including the scope 
of application, data sources, critical factors or 
parameters, assumptions, and limitations of the 
methodology. 

• Are other 
disclosures in the 
annual report 
relating to 
performance 
indicators 
consistent with the 
information given 
on climate-related 
metrics and 
targets?

Do the disclosures make clear the extent 
to which information on metrics and 
targets used to assess and manage 
climate-related risks and opportunities is 
regarded as material?

Yes

No

Partial

Where appropriate are relevant metrics 
disclosed in a clear way?

Yes

No

Partial
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Appendix 1

Examples of Climate-Related Risks and Potential Financial Impacts – taken from the TCFD Annex [Table A1.1]

Type Climate-related risks Potential financial impacts

Transitional Policy and legal

• Increased pricing of GHG emissions.

• Enhanced emissions-reporting obligations.

• Mandates on and regulation of existing products 
and services.

• Exposure to litigation.

• Increased operating costs (e.g. higher compliance costs, increased insurance premiums).

• Write-offs, asset impairment, and early retirement of existing assets due to policy changes.

• Increased costs and/or reduced demand for products and services resulting from fines and judgments.

Technology

• Substitution of existing products and services 
with lower emissions options.

• Unsuccessful investment in new technologies.

• Costs to transition to lower emissions technology.

• Write-offs and early retirement of existing assets.

• Reduced demand for products and services.

• Research and development (R&D) expenditures in new and alternative technologies.

• Capital investments in technology development.

• Costs to adopt/deploy new practices and processes.

Market

• Changing customer behaviour.

• Uncertainty in market signals.

• Increased cost of raw materials.

• Reduced demand for goods and services due to shift in consumer preferences.

• Increased production costs due to changing input prices (e.g. energy, water) and output requirements (e.g. waste 
treatment).

• Abrupt and unexpected shifts in energy costs.

• Change in revenue mix and sources, resulting in decreased revenues.

• Re-pricing of assets (e.g. fossil fuel reserves, land valuations, securities valuations).

Reputation

• Shifts in consumer preferences. 

• Stigmatisation of sector.

• Increased stakeholder concern or negative 
stakeholder feedback.

• Reduced revenue from decreased demand for goods/services.

• Reduced revenue from decreased production capacity (e.g. delayed planning approvals, supply chain interruptions).

• Reduced revenue from negative impacts on workforce management and planning (e.g. employee attraction and 
retention).

• Reduction in capital availability.

Physical Acute – Increased severity of extreme weather 
events such as cyclones and floods.

• Reduced revenue from decreased production capacity (e.g. transport difficulties, supply chain interruptions).

Chronic – Changes in precipitation patterns and 
extreme variability in weather patterns, rising mean 
temperatures and rising sea levels.

• Reduced revenue from decreased production capacity (e.g. transport difficulties, supply chain interruptions).

• Write-offs and early retirement of existing assets (e.g. damage to property and assets in ‘high-risk’ locations).

• Increased operating costs (e.g. inadequate water supply for hydroelectric plants or to cool nuclear and fossil fuel plants).

• Increased capital costs (e.g. damage to facilities).

• Reduced revenues from lower sales/output.

• Increased insurance premiums and potential for reduced availability of insurance on assets in ‘high-risk’ locations.
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Appendix 3
Extract from Guidance on Scenario Analysis for Non-Financial Companies

Disclosure around Strategy
Companies should consider disclosing: 
• The company’s strategy with regard to climate-related risks and opportunities and related targets (e.g. key performance indicators, key risk indicators), especially with regard to 

emissions, technology mix over time, and product mix over time.
• What effects have climate-related scenarios used by the company had on the company’s strategy, including financial implications? 
• What strategic alternatives/options were considered and chosen based on its scenario analysis?
• What general strategic positioning and specific actions are planned as a result of each option?
• What are the financial implications of those choices, including use of internal carbon prices?
• What changes, if any, the company may be considering to its business model in response to its scenario analysis. 
• How resilient does management believe the company’s strategy is under various future climate states?
• For instance, how will the company’s strategy:

 – Enable the company to survive and flourish in any of the multiple, plausible future environments?
 – Position the company to develop its business(es) in the right areas, considering its business model and the range of climate-related outcomes it may encounter?
 – Overall, is the company well prepared to face the uncertainties of the future as portrayed in the complete set of scenarios? 

• Where are the uncertainties regarding the company’s strategy?
• How the company is monitoring its strategy for emerging climate-related issues (e.g. signposts, revisiting strategy, contingency)?
• How flexible/adaptable does management consider its chosen strategy in light of the full range of relevant climate-related risks, opportunities, and uncertainties considered in its 

scenario analysis?

Disclosure around Scenarios
Companies should consider disclosing: 
• a brief description of each scenario narrative, time horizon, and endpoints used by the company with a discussion of why the company believes the range of scenarios used covers 

its plausible risks and uncertainties;
• whether a company’s scenarios were developed internally or externally and the methodology used;
• the key forces and drivers taken into consideration in each scenario and why they are important/relevant to the company;
• key inputs and constraints of the scenarios;
• a description of the various pathways in each scenario and the key assumptions underlying pathway development over time in response to the forces and drivers; and
• implications of scenarios for the company’s strategy, if at all (e.g. how the scenario translates to changes in the company’s markets, such as demand shifts), and operational 

changes that may be required in that scenario (e.g. changes to energy sources, technology deployment, feedstocks or raw materials, recycling, waste handling).

To demonstrate a company’s strategic resilience to climate-related risks and its ability to capture climate-related opportunities, a company should disclose 
publicly, at a minimum, some basic information regarding scenarios, how they impacted the company’s strategic planning, and related financial 
implications. Among the information a company might disclose around the climate-related aspects of its strategy, it might discuss:
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as 
to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or 
refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© 2022 PricewaterhouseCoopers LLP. All rights reserved. PwC’ refers to the UK member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details.

2021-12-22_RITM7077626


